PENINSULA CANOE CLUB

ANNUAL GENERAL MEETING

TUES 17 FEB 2009

MINUTES
1. Opening and Welcome:

Mark Torrington opened the meeting after the time trial and welcomed everybody.
2. Present: 

Mark Torrington, Peter Calitz, Veronica Jones, Gerfried Nebe, Mike Monson, Mike Miller, Kevin Skaife, Siv, Dave Waddilove, Brad Rothenburg, Rory Cole, Louis Daffarn, Warren Redcliffe, Barry Penn, Ian Trautman, Sean Rice.

            Apologies:
Megan Kelly, Jemma Hofmeyr, Colin Miller, Gregg Goddard, Ian Glass, Peter Unite, Athol Surtees.

3. Minutes of Previous meeting:

Presented and seconded by Rob MacLean.
4. PCC Chairman’s Annual Report:

“If  I were given the task of awarding PCC a mark as a percentage for its performance over 2008, I would give us the following scores:

TimeTrial night

 
75%  
(45%)  +30%  Ian and his team, BluePrint, Wine Tasting, Double Header and all the other social innovations of last year

Swartland Marathon


40%
(65%)  -15% We made a loss of R 8000.00 last year! It does not look good this year either

Development program

50%
50%   Need to monitor this more closely

House and Grounds





Security


35%
45% -10%  Situation just getting worse year by year


Access Control

45%
40%  +5% Installation of finger print system (R13K) but access control not working 


Club Improvements

45%
40% +5% Marginal improvements but way below acceptable standards


Rack Control


65%
50% +15% - significant improvement. Peter, Roy and Sean did a great job with this and the auctions were a success

Sporting Achievements

75%
85% -10%Not as successful as last year but we still have a number of class athletes representing the club at the highest level

Membership (numbers)

100%
 100% Once again, PCC is the club with the most members. Milnerton next best with about 60 less members!

Membership participation

20%
20%
Very poor – same as last year – too few doing all the work

Membership Fin. contribution
75%
75% Members are not afraid to assist financially

Financial Management

80%
+ 5% 85% Due to shrewd (and conservative) financial policies of the previous Treasurer, PCC is still financially very sound.

Fund Raising



20%
20% - only one even last year – Rob Mac’s Masque theatre.

Communication to members (website)
35%
35% 


Totals (average)


54%
53%
+1%

It’s a pass, but we aren’t going to get into Med school! 

Obviously this is very subjective and flawed in many ways, however the point I am trying to convey here is that the Club is slowly getting into trouble. Yes, financially we are secure – if we go on operating the way we are now, we could conceivable go on happily for another 5 years without any real financial concerns. The problem is that we WILL start losing members if we don’t show significant improvement in our offering to them. There are so many other pastime options to compete against these days (Mountain Biking, Kite surfing etc) that we need to keep the members informed and interested. It really is a case of adapt or die!

I have identified 3 main area’s PCC needs to address very urgently

1. Communication to the members:

An interactive, informative and update website – all club rules, processes, info, issues, projects, plans, successes and failures should be available to all members. Through a weekly e-mail (sort of news letter) with reference links to the website, we will be able to keep them informed. I have taken the liberty to design a new PCC website that I would like to demonstrate to you later in the meeting. 

2. A Full Time club Manager


Whether we like it or not, none of us (the committee or members) have the time to run the club like it should be. Times have changed and these days you just don’t get the dedicated souls (Edgar type characters) who have the time (and the resources) to do this for free for the “love” of the sport. We have always said that we would keep our financial “nest egg” for a “rainy day” and believe the time is now! I urge you to consider this proposal   

3. Rethink of the Swartland Marathon

This event should be the flagship event of PCC, like the Duzi is to Kingfisher Canoe Club in Durban. Our whole season should be based around the success of this event and ultimately the revenue it can bring into the club to sustain our other projects (development, club improvements). We have an opportunity to create our own event (we are not bound by WCCU as they are not supporting us) in anyway we wish – add a mountain bike component,  add a mountain run component, move the dates and the venue to co-inside with other festival (like the Wacky Wine festival on the Breede in July) – do SOMETHING to make it more attractive to potential sponsors and to a larger group of competitors (not only canoeists).  This year we are already in trouble in attempting to find a title sponsor for the event and already I have steeling myself for another potential loss to the club – and it should not have to be that way. The obvious alternative is to drop the event altogether and proactively find something in its place that will inspire our members to support it and to make it viable to the club.

I am full of confidence for the new season – I believe we have enough members who have supported us in the past and who will support us now, to take PCC forward to accept its new challenges    

Thank-you to my committee for all the help and support over the past year and finally, may all PCC members have an enjoyable season and achieve whatever goals you have set for yourselves in 2009. 

I also wish the incoming committee all the best for 2009.”
5. Club Captain’s report:

As presented by Rob Mac and later Ian Trautman: (very brief – no document was forthcoming)
Niki Moche achieved Olympic games status in the ladies K4 which was an outstanding achievement. Graeme Solomon has had a very consistant season and has done so for the last 10 years. Abby Miedema, ex Harmony club member, has also had a great season including her Duzi win. Sean Rice has done incredibly well last season. PCC featured well in the WCCU awards evening with the following members achieving awards: Ian Trautman, Paul Lange, Rob Hart.
6. PCC Treasurers Annual report:

“I am pleased to report that your club remains in a sound financial position.

As always thanks must go to Peter Calitz for his unending dedication to the registration process. 

Thanks must also go to Rob MacLean for his driving force and enthusiasm with regards to the Masque Theatre fundraiser which brought in R12800. Thanks also to all members who contributed to the security drive totalling R 38 500.

Membership has remained fairly constant with just over 200 members. Rack income was greatly reduced this year due to the anticipated removal of the front rack resulting in all rack charges being R180. 

We achieved a net surplus this year of R9196.02, this is considerably less than 2007. It is attributed to the increased spend on the development programme as well as the loss incurred due to the Swartland Marathon. There however remains a “nest egg” of R150 000 – which will be used to fund improvement projects and Development canoeing in 2009. 

2009 Fees
The committee have met and proposed the fees for 2009 (which will remain the same as in 2008), unless there are any objections can we take that as approved – refer to handout.

The overall WCCU affiliation fees have gone up to R600. 

As I am stepping down from my role as treasurer I would just like to thank those on the committee for their commitment and enthusiasm to the running of PCC.”

(Jemma Hofmeyr – treasurer)
(see attached income and expenses document)

A discussion around the financial report ensued. The following points were made:

· Other club members needed to pay a fee to have access to the canoe club facilities for regular use other than time trial night. It was suggested that guests from other clubs could “buy” a key for the use of club facilities for a year thereby preventing the indiscriminate use of club facilities for free.
· A half year club discount has been instituted with members who join mid year paying only 50% of their fees except the entrance fee.

· We need transparency with the reflection of the club finances. For example: The Masque Theatre fundraising project for the security system must be reflected as just that and not included with other income amounts. The same applies to members contributions to the security system and to the boat sales.

· The financial statement need to be redone and will then, in fact, show a loss for 2008.

7. Election of Office Bearers:
Executive Positions:

Chairman – Mark Torrington to remain.

Vice Chairman – Dave Hitchcock to stand down and Megan Kelly proposed but still has to be approached.

Treasurer – Jemma Hofmeyr to stand down but Siv has volunteered and has been seconded.

Secretary – Veronica Jones to remain but with reduced responsibility.

Club Captain: Ian Trautman to remain
Ex Officio Positions:
Registration – Peter Calitz to remain

Guppie Co Ordinator – Sean Rice to remain

Facilities – tbc

Newsletter – tbc

Safety – tbc

Public Relations Officer – tbc

Ladies club Captain – Megan Kelly (?)

Mike Monson has volunteered to set up a data base for members that can be displayed on the website to encourage communication.
            8. Proposals:
· Reutilization of the front garages: (Mike Monson) “ I would like to propose that we revisit the issue of the utilisation of the concrete garages for the benefit of the club. I propose that we allocate the necessary funds to do maintenance and reinstitute their usage as canoe storage racks. The rationale for this proposal is that as canoe storage racks, the club stands to benefit the most in terms of income generated. As we will no doubt be faced with further development and maintenance costs in future, it makes no sense at all to deprive the club of this source of income. Any other suggested usages of these garages should be evaluated on a financial basis to assess whether any alternative usage would be of benefit to the club as a whole through the generation of income or whether it only satisfies the whims of a select few.”

· Employment of a full time club manager: Mark Torrington  “The club currently does have a cash surplus and it has always been the committee’s policy to keep cash available for a “rainy day”.  It is my view that the “rainy day” has arrived – we can do almost nothing as we did last year and have an even more positive cash flow or we can acknowledge that times have changed and in order to get anything done we just cannot reply on members (or the committee) to do it. I propose spend some of our surplus on out sourcing important club related jobs to paid professionals. We do it for 2009 on short term contracts and at the end of the year we re-evaluate.” 
Mark has therefore proposed that we appoint Sean Rice as the Club manager. 
The following is a draft of Job Description for PCC Club Manager
Weekly Tues TimeTrials

· Ensure clubhouse is clean on the morning (ZSC – Glynda)

· Open Club house (05:30pm for caterers, bar, various event organizers  etc)

· Arrange timekeeper 

· Timer and outside light  (Johan)

· Lights on turn bouys – set up and collect  (Tom Thring)

· Mens and ladies showers working with HOT water (operational and with GAS): Cozi

· Coordinate Bar (Ian Traut, Dodge)

· Coordinate Catering (Alex)

· Results on the Website – MT

· Coordination of the various events after the TT (BluePrint nights, Wine tasting etc) - MT

Swartland Marathon 

PCC club Manager will be guided by the Swartland committee as to what assistance he/she can provide.

House and Grounds

· Access control  and a process to ensure members can gain access to the changerooms – VEDI – Greg Davies

· Boat pound process – process where squatter boats are identified and empounded, the owners are contacted and the boats removed (or auctioned off)  - Peter Calitz, Roy Lindley

· Security Project – ZSC (Dave Waddilove) and PCC (MT)

· Temp Changerooms upgrades – work done by Graeme Rowe needs to be encouraged (liase also with Dave Wadilove as IYC can assist here)

· General House and Grounds daily issues – lights, plumbing, broken windows etc 

Development Program

· To put together a comprehensive development plan and program.

· Become actively involved in the program (ie. take classes)

· RK – Sports Development Program SA

Fundraising

· Three major fundraising (revenue generating) events this year:

· Swartland Marathon?

· Golf Day

· Masque Theatre?

Meetings

· PCC Committee meetings

· ZSC Committee meetings

· Swartland Committee meetings

· WCCU EXCO meetings (only if requested by PCC Chairman)

9. Development Program:

PCC Development Report back (Sean Rice)

“With the December school holidays now behind us our development squad is back and training hard with renewed enthusiasm for the up and coming guppie season.

Lessons are being run on a Monday, Wednesday and Friday afternoon between 15:30 and 16:30. Lessons are normally run from the duck pond depending on weather conditions

Towards the end of last year numbers did drop off slightly but this is mostly because of exams and other school responsibilities having to take preference over canoeing. This happens every year and we tried to keep the kids interested with fun races and other team events during our lessons. There are 6 kids who have shown real commitment through coming to training as regularly and even in some cases saving up to buy their own paddles etc, because of this we decided to lend 3 boats that were previously donated to the club to them to look after. This is a big step forward as they will now be able to go out and do extra training during time trials or on weekends without having to worry about equipment. It also makes the others realize that there are opportunities with the sport

We currently have a group of between 16 and 24 kids coming to any one lesson during the week with a total group of 32 kids involved. These are some serious numbers and is largely due to the Muizenberg High School sports master being more involved with the attendance rosters seeing that it is now an official school sport. With the help of Noel a teacher from Muizenberg High School we divide the group up so that not everyone is on the water at once if any of you guys have had the chance to see the kids going at it they have a massive amount of fun. We have also started a small group from Muizenberg Junior School on a Friday afternoon. At the moment it's only a couple kids but better than nothing.

We are organizing another canoeing camp for the development group for the end of march. It will be at theewaterkloof for 3 days. We will be concentrating on mostly team building and try and get the kids to pass their Basic water proficiency if they have not done so already. This is always the high light of the season for the kids. They each put in some money to pay for food and accommodation. We have set certain criteria for the kids to pass before the are allowed to come along so that it is not just a free for all and this also lets them feel a sense of accomplishment when they are allowed to join the camp. They must come to at least 2 of the 3 training sessions a week and general behavior counts as well.

There is currently a set of three guppie races happening with one this Saturday at langabaan and at PCC next weekend before the twilight 12. We will be sending a team to these events.

I'm also still running lessons for kids coming from other schools on a Monday and Thursday afternoon with a health group of kids coming every week.”
All in all the development program is going strong. Our main goal is to try and get six of the juniors onto the rivers in time for the K2 season.
Please note that “borrowing on a non return basis” (eg seats, foam etc) from club boats or club members boats is a serious offence. Please DO NOT do it!

Sean is to write a report once a week on junior and development paddling and copy it to Mark and Rob for inclusion onto PCC website, newsletters and the media – for example Argus@school. Paarl and Milnerton clubs have far more publicity than PCC and yet we have a much bigger development programme. We need to market ourselves in order to get more money donated for development.
A suggestion from Dave Waddilove was that we use the container in the park opposite the clubhouse for guppie/development training during very windy weather. A 2 – 3 km time trial around the Marina could be instituted.

Some of the club Guppies have been borrowed by other clubs and need to be returned as soon as possible. Tygervalley took 6 Guppies – Dave W to facilitate the return. Simonstown took 5 Guppies – Peter Calitz is to speak to Rene Boehm about their return.

         10.  The Registration Process, Access Control Systems, Racks:

The registration fees have been revised by Mark and Peter. The registration and allocation of racks will remain the same. Peter has a workable system in place.

We must institute a Service Level Agreement from Vedi regarding the access control systems on the changeroom doors. The system needs to be upgraded.

11. The Swartland Marathon:
We urgently need an event manager for the race. Mark and Ian T are to approach Blue Prints and Angie Gaffney in this regard.
The main focus is now to find a title sponsor for the race in order to make it work.

We could also downscale the race ie no tented camp, no overnight facilities and boat transport etc and cut some major costs.

A decision is to be made at the end of March as to what to do with the race depending on the sponsorship that we get.

12. General:
13. Mark has developed a new PCC website which is extremely user friendly and will be available to access very shortly. THANK YOU MARK.
14. Noel Carr of Muizenberg Sean’s involvement in the Guppies/development programme. He won his division at the Life Saving championships held in Durban recently.

15. Security fencing (see website for details and time line). David now has a signed contract from the City and can go ahead with the perimeter fencing with 2 access points. He originally got a quote for R80 000.00 for this but will now look at the present budget and shop for a system. The club can now afford up to R100000.00 for the fencing.
16. Rob Mac noted that a number of photographs on the wall have disappeared. He has suggested that part of the new managers duties should be to organize a new honours board (Gerfried to quote), put up an explanation of the wooden paddle on the wall and maintain the pictures on the wall.

17. Dave W has suggested that PCC takes on the BonteBok double header weekend as their race.

18. A suggestion from a Dabs member was to try to find company to sponsor the CLUB and therefore help with any club race etc as is done in Gauteng. The club could also bear their name and their logo and details would appear on the website.

